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QUALITY  TRAINING  AND  DEVELOPMENT


Nanaimo Rowing Club

Strategic Planning Session

Wednesday, December 8th 2010
Session Summary:
The purpose of the session was to create a vision for the future of the Nanaimo Rowing Club that could be used to guide the high-level strategic priorities over the next 1 – 3 years.
The planning session was held in the library at Seaview Elementary School in Lantzville, BC.  Approximately 40 people participated and the session was facilitated by Sharon deLure, TaylorMade Solutions.

The session began with small groups of 5 – 7 participants, identifying the values they felt were most important to them when they thought about the rowing club i.e. what matters most to them.  A voting process within each group identified each group’s top 3 – 4 values which were then used to create a consolidated list.  The values that received the most votes were:

1. Accessibility

2. Inclusion

3. Teamwork

4. Quality of Experience

5. Athleticism

6. Pride

7. Fitness

8. Fun

9. Community

10. Excellence

11. Sportsmanship

12. Leadership

13. Positive Influence
While keeping the top (13) Values in mind, each of the (5) small groups then drafted a “purpose statement”.  The purpose statement needed to answer the question “Why do we, as a club, exist?”  
The following describes each group’s Purpose Statement:
1. “We exist to…facilitate a quality rowing experience for all ages.”
2. “To provide facilities, equipment and direction/support to enable rowing in a safe, fun supportive community.”
3. “The reason the rowing club exists is to encourage and promote a safe, social environment that fosters health, leadership and teamwork to gain a life-long skill set be it recreational or competitive for all.”
4. “NRC exists to provide the foundation for a growing rowing community to promote excellence and sportsmanship in rowing, with a focal point where practice, training and coaching can be supported.”
5. “Through the sport of rowing to provide a positive, fun, challenging athletic experience to the largest number of people.”
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While keeping the values and purpose statements in mind, each small group was then asked to draft their “Vision” for the rowing club that described what it would look like ten years from now.  Participants were encouraged to be descriptive and to use language that made it easy for the reader to “see” what the club would look like in ten years from now.  They were encouraged to draft visions that stirred an emotion in them – no bureaucratic visions allowed!  

The following describes each group’s Vision rowing club:

1. “The NRC is a thriving club with a strong membership of rowers of all ages and abilities.  Our beautiful club is welcoming and open, while offering an excellent opportunity to achieve rewarding personal goals.  This is achieved utilizing our first class facility and leading edge equipment. We are recognized locally and globally as a club that produces world class rowers.”
2. “Our club is a well-known centre for fun, fitness and sports excellence.  It is an intrical part of Nanaimo’s culture in its visual presence, a shining beacon on the shores of Long Lake, where people are drawn to its leading edge reputation for community, leadership and inclusiveness.”

3. “The NRC is a dynamic, energetic club with a stable governance structure and facilities, equipment and coaching to support our athletes through all phases of development as individuals and teams.  The club strives to continually develop, evaluate and improve our programs.”

4. “The NRC is a broad based, inclusive, financial viable rowing club that attracts and retains rowers and coaches.  In our vibrant club, all members are supported and encouraged in attaining their personal goals.  By providing first rate facilities, equipment and coaching, we produce athletes and coaches who achieve high standards of personal and team excellence and who compete successfully nationally and internationally.”

5. “The NRC is a thriving club with a diverse and dynamic membership supporting the sport of rowing.  The club provides strong leadership representative of our exceptional coaching staff and strong governance.  The club is recognized as a club that fosters personal growth, a positive rowing experience and rowing excellence.”

Each group was then asked to identify the high-level/broad goals that would need to be achieved if the club were to achieve its Vision along with the timeline.   The following is the consolidated list of high-level goals identified:

	Goal
	Timeline

	1. To build a new boat house that is functional for club and community use.
	Spring, 2013

	2. To be a club that is financially viable/sustainable.
	Ongoing

	3. To have a strong membership that reflects a broad range of rowing groups/ages and interests.
	September, 2012

	4. To have a strong coaching team that is supported in their ongoing development.
	Ongoing

	5. To have a stable capital plan for well-maintained, quality (and supply of) equipment renewal.
	Ongoing

	6. To have adequate transportation and support equipment e.g. truck, trailer, coach boats.
	Ongoing

	7. To offer a University program through Vancouver Island University.
	September,  2011

	8. To enhance parent involvement and participation in the club.
	Ongoing

	9. To have a shared-use agreement for non-motorized water traffic on Long Lake.
	Spring, 2013

	10. To have three (3) strong programs with sufficient coaching staff.
	Ongoing

	11. To have a strong, stable and effective Governance structure.
	Ongoing
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Post-Session Work:
The following draft “Vision” and “Purpose Statement” have been consolidated and drafted by Sharon deLure for review and discussion at the next planning session scheduled for Wednesday, January 12th at Seaview Elementary School (6:30 – 9:30 p.m.).  Participants are being asked to review each one and bring any feedback they have with them to the next session.  
Proposed (Draft) Vision:

“The Nanaimo Rowing Club is a thriving club with a strong and diverse membership of rowers.  We are community-minded and take great pride in being an inclusive and accessible club with strong governance and exceptional coaching.  Our first class facility is a shining beacon on the shores of Long Lake - It is welcoming, beautiful and functional for storing the equipment needed to support our coaches and athletes through all phases of individual and team development.  We are recognized locally and globally as a club that fosters personal growth, fun and a positive rowing experience while at the same time producing world class athletes able to successfully compete on a national and international scale.”

Proposed (Draft) Purpose Statement:

“The purpose of the Nanaimo Rowing Club is to provide the facilities, equipment, coaching, direction and support needed to facilitate a quality and financially viable, recreational or competitive rowing experience for people of all ages.  We exist to encourage and promote a safe, fun and positive rowing environment where athleticism, sportsmanship, teamwork, leadership and excellence are highly valued.”
Next Steps:
On January 12th, the purpose of the planning session will be:
· To review what we have identified as the NRC’s core values and clarify what we mean by each one;

· To confirm what participants want the NRC’s “Vision” to be.

· To confirm what participants want the NRC’s “Purpose” to be.

· To identify the action steps required under each goal in order for the goal to be achieved.

· To identify the timelines including any milestones, performance measures and persons responsible for each action item identified.

Note:  Participants are asked to bring a copy of this 3-page summary document with them to the January planning session.

Respectfully submitted to Kate Rutherford, President, Nanaimo Rowing Club on Saturday, December 18th 2010.

Sharon deLure

Sharon deLure

Managing Director
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